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2010 Initiative Fund

Request for Proposals

Initiative Fund: Lowering the Barriers to Connecting Youth to the Outdoors 

The Initiative Fund is designed to support ventures that eliminate frequently-cited barriers to connecting young people with the outdoors. Grantees will create initiatives that demonstrate their ability to reduce regional or systemic barriers and that will have a ripple effect in their community and region. Grantees in the Initiative Fund will be expected to document their project, approach, successes, and challenges and to widely share their work and findings. Stewardship Council staff will reach out to local entities to determine the scope and aim of individual grant applications. In general, the fund will continue to target the issues and barriers that keep underserved youth from accessing the outdoors. These include frequently-cited barriers such as:

· Lack of transportation to reach open spaces
· Programming that is not culturally relevant
· Little to no access of appropriate gear 
· Misperceptions about safety risks from being outdoors
· Improved availability of viable open space
The Stewardship Council will target up to $500,000 for this purpose.

Timeline

Letter of Inquiry Request Available: 
January 6, 2010

Letter of Inquiry Deadline: 

May 21, 2010

Full Proposals Invited:

June 17, 2010

Full Proposal Deadline: 

July 16, 2010
Awards Announced: 


December 2010

Types of Funding

The Initiative Fund includes three tiers of projects:

1. Planning grants, with the goal of implementing a fully developed project in years two and three.

2. Implementation grants, with the goal of achieving stated outcomes within a 1-3 year period.

3. Closure grants, with the goal of winding down a project. 

Planning Grants

Planning grants will be awarded with the understanding that successful execution of the planning grant would favor a project for a multi-year implementation grant. At the end of each annual grant cycle, award winners will be required to document their progress and success and submit an application for continued funding. These grants are valid for one year from award date.

Implementation Grants

Implementation grants will be available for projects that are ready to carry out their initiative. These grants may request up to three years of funding, though grant recipients must demonstrate and document successful progress toward their Initiative Fund goals in order to receive continued funding. Implementation grant award winners will be required to submit annual applications to receive follow up funding. 

Closure Grants

Closure grants will focus on efforts to sustain projects and apply lessons learned beyond Stewardship Council funding.

Evaluation and Dissemination
All successful Initiative Fund award winners will be required to develop monitoring and evaluation plans, track the progress of Stewardship Council-funded projects, submit data and indicators, write up evaluation findings, and disseminate reports widely. 
Application

Please read through the rest of the application. The Stewardship Council recommends that applicants draft proposal responses in the Word template on the website, or in a text document before cutting and pasting the responses into the online application form. 

Sections I and II of the application are located online and request contact and organization information.
III. PROPOSAL INFORMATION AND GRANT REQUEST 

· Project Title.

· Total requested grant amount.* (Initiative Fund requests may not exceed $150,000.)

*N.B. Due to the competitive nature of grant funding, the Stewardship Council sometimes awards grants for less than the amount requested. Grantee organizations may be requested to adjust their proposed budgets to reflect a reduced award amount.
IV. INITIATIVE DESCRIPTION 

· What type of Initiative Fund project is your organization or collaboration proposing? Please select one. (Planning; Implementation; Closure)

· Please summarize the proposed initiative and the barrier that your organization or collaboration will address. This description should clearly and concisely convey the intent and expected outcomes of the initiative. (150 words / 1,200 characters)

     
· Explain the purpose of the proposed initiative; i.e., why is it important? How will this initiative reduce barriers that prevent youth from connecting with the outdoors and open space?  (150 words / 1,200 characters)

     
· Describe the major activities (e.g., convenings, research, demonstration projects, evaluation) that comprise the proposed initiative; i.e., what activities will the Stewardship Council grant support?  (250 words / 2,000 characters)

     
· What is innovative and/or creative about the proposed initiative and the specific activities that your organization or collaboration will undertake? Why is this initiative likely to be successful in overcoming persistent and widespread barriers that prevent youth from connecting with the outdoors and open space?  (150 words / 1,200 characters)

     
· Describe the anticipated timeline for the proposed initiative. Will your organization or partnership require additional funds from the Stewardship Council in the next 1–3 years? How will the initiative be effectively completed and sustained?  (200 words / 1,600 characters)

     
V. ORGANIZATION CAPACITY

· Please describe why your organization or collaboration is uniquely suited to successfully implement this initiative. (150 words / 1,200 characters)

     
Key Project Staff
· List key project staff, consultants, volunteers, partners, and other vendors and their roles. (Upload)
Collaboration and Partnerships 
· The Stewardship Council gives priority to organizations that collaborate with appropriate partners (who are not paid vendors or contractors) to achieve their goals. Please list and describe who you will work with and how you will work together to successfully implement the proposed initiative. Include the roles of each partner organization; the status of each partnership (e.g., initial conversations, final negotiations, partnership in place, etc.); how partner organizations will work together; and any past history of collaboration with these partners. (250 words / 2,000 characters)

     
· Please include any executed MOUs or letters of support from partner organizations. (Upload)
Cultural Relevance
· The Stewardship Council gives priority to organizations that demonstrate understanding and commitment to addressing cultural differences within the initiative’s service area. Please describe the steps the organization has taken to be more responsive to the diverse cultural needs within its service area.  Responses may address (but are not limited to): staff and board composition, curricular content, professional development, youth leadership opportunities, and outreach efforts. (250 words / 2,000 characters)

     
VI. OUTCOMES AND EVALUATION

· What are the primary community outcomes expected from the proposed initiative? How will the project succeed in eliminating frequently-cited barriers to connecting young people with the outdoors? Please be as specific as possible in describing expected outcomes. (200 words/1,600 characters)

     
· Please describe how the initiative outcomes will be measured and how findings will be applied to strengthen the initiative and reduce barriers that prevent youth from connecting with the outdoors. (200 words/1,600 characters)

     
· What are the proposed outcomes and indicators that your organization will track to monitor the progress of the Initiative project? (Upload)
Please upload a table or other clear description of proposed outcomes (e.g. improved transportation to local outdoor spaces), indicators (e.g. number of bus lines that travel to local parks; number of new youth visitors to parks), and targets (e.g. four new bus lines to local parks; 30 new youth visitors per month) for the project. This should include a clear timeline to achieve the proposed outcomes, and measure targets and indicators. Please distinguish between the grant period and ongoing monitoring activities.
· What work products (e.g. white paper, report) will you produce to summarize the findings of your monitoring and evaluation? When will these products be available? (150 words/1,200 characters)

     
· What is your dissemination plan (e.g. briefings, posting on your website, presenting at conferences, sharing with funders, sharing with colleague organizations) for these findings? When will these dissemination activities take place? (200 words/1,600 characters)
     
VII. DEMOGRAPHIC INFORMATION

Population Served 
· The Stewardship Council gives priority to projects that target underserved youth, as defined within the context of the applicant organization’s service area. Please explain the specific need of the youth and the community that will benefit from this proposed initiative and how the initiative activities address this need. Responses should clearly articulate the need to connect this specific community of youth to the outdoors and specific barriers that this community faces. (200 words/1,600 characters)

     
Organization Staff 
· Please indicate the total number of organization staff: 

a. Full-time staff.

b. Part-time staff. 

c. Volunteers.

Initiative Staff
· Please indicate the total number of full-time equivalent (FTE) staff employed for this initiative. For example, two half-time staff would equal 1 FTE. Do not include volunteers. 

· Please provide the total number of salaried staff employed for this project, by race/ethnicity.

	Race/Ethnicity  
	Number

	Alaska Native or American Indian
	     

	Asian
	     

	Black/African-American
	     

	Hispanic/Latino
	     

	Native Hawaiian or Other Pacific Islander
	     

	White
	     

	Multi-racial
	     

	Other – describe:      
	     


· Please provide the total number of salaried staff employed for this project, by gender. 

	Gender
	  Number

	Male
	     

	Female
	     


VIII. FINANCIAL INFORMATION 

Proposed Project Financial Information
· Please provide a brief description of how the requested funds will be used. (75 words/600 characters)

     
· Project budget and budget narrative. (Upload)

Please upload a project budget and a budget narrative. For each major line item in the budget for which Stewardship Council funds will be allocated, please provide a brief description of how the requested funds will be used. Please show the entire budget for the project in addition to specific budget items that will be supported by Stewardship Council Initiative funds. 

See the Stewardship Council website for examples. For example: 

 SHAPE  \* MERGEFORMAT 



A note on Administrative/Overhead expenses:

The Stewardship Council asks that applicant organizations limit indirect/overhead expenses to no more than 15% of the total project budget.

Indirect/overhead expenses are costs not directly related to the project, but necessary to run the organization. These costs may include rent; salaries of administrative, fundraising, and executive staff; utilities; mailing supplies; etc. Grantseekers should be careful to separate out direct and indirect costs in their budgets and make sure that budget items are accounted for in only one of the categories.

For more financial information and budget templates please visit the website.

· Other major funding sources for this initiative (e.g., grants and contracts from foundations, corporations, government agencies, individual donors, etc.). Please include the name of the funding source, the $ amount requested and the status of the request (Pending, Committed, or Received). For example: Company ABC – $5,000 – Pending, Fee for Services – $10,000, XYZ Foundation – $25,000 – Received. 

N.B., The Stewardship Council prefers to support no more than 50% of the financial investment necessary to implement a project.

Organization Financial Information
· Total annual operating budget amount. Programs that are part of a very large organization should provide the operating budget for the specific department or division that will be managing the proposed project.

· Annual operating budget and three years of financial statements. (Upload)

· Other major funding sources for the organization (e.g., grants and contracts from foundations, corporations, government agencies, individual donors, etc.). Please include the name of the funding source, the $ amount requested and the status of the request (Pending, Committed, or Received). For example: Company ABC – $5,000 – Pending, Fee for Services – $10,000, XYZ Foundation – $25,000 – Received.

IX. OTHER MATERIALS

Applicant organizations may upload one .pdf document with additional materials and/or photos to support the proposed initiative. The .pdf may not be larger than 4mb in size.

PROCESS QUESTION

How long did it take to complete this application?

· less than 4 hours

· 4–8 hours

· 9–16 hours

· 17–24 hours

· more than 24 hours

Expenditure





Total Cost





Stewardship Council 





Request





Other Funding 





Sources





Narrative





Initiative manager





$40,000 





$15,000 





$25,000 





50% of the program manager’s time to act as  





Initiative manager to plan meetings and





coordinate partnerships and workflow





Evaluation





$20,000 





$10,000 





$10,000 





$20,000 to hire an outside expert to design, 





monitor, and document Initiative evaluation 





Administration	





$20,000 





$5,000 





40% of the program assistant’s time to provide 





administrative support  for the Initiative





Meetings and


Facilitation





$10,000 





$6,000 





$4,000 





$10,000 to host five meetings, including





facilitation expenses and reimbursement for 





Initiative partners to attend and participate





in meetings





Totals





$90,000





$36,000





$54,000





$15,000 
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